
Board Self-Evaluation Tool 

Rate the following on a scale of 1-5 as follows:  

1-Poor, 2-Average, 3-Good, 4-Very Good, 5-Excellent 
1 2 3 4 5 

Board Structure 

The number of board members is appropriate for effective 
oversight of the NFP.      

Term limits for board members are followed and are appropriate 
to facilitate effective oversight of the NFP.      

The board has sufficient committees with technical expertise to 
facilitate good governance.      

There is adequate diversity among the board members.      

There have not been any changes to the independent status of the 
board members.      

There is adequate segregation between the board chair, the board 
treasurer, and the chief executive.      

Board members have the appropriate qualifications as stated in the 
NFP’s by-laws.      

New board members participate in an orientation which educates 
them on their responsibilities; the organization’s mission, vision, 
and strategic goals; and risks faced by the organization.      

A succession and rotation plan for board members, including the 
board chair, is in place.      

Board members serve without remuneration for their services.      

Board Meetings 

Meetings are held with enough frequency to adequately fulfill the 
board’s duties.      

Meetings are conducted effectively with adequate time focused on 
important organizational matters.      

Meetings have written agendas.      



Agenda and written materials are sent sufficiently in advance so 
members can prepare.      

Board package contains the right amount of information at the 
right level of detail.      

Board members regularly attend and come to meetings well 
prepared.      

Board members engage in open discussions with differing 
viewpoints encouraged.      

Adequate minutes of each meeting are retained.      

The board chair is an effective leader.      

Understanding of the Organization 

Board members have a clear understanding of the NFP’s mission, 
vision, and strategic goals.      

Board members are aware of the risks that may affect the 
organization.      

Board Responsibilities 

Board members demonstrate integrity, ethical values, and moral 
courage.      

Board members have a complete and common understanding of 
their roles and responsibilities as articulated in the by-laws.      

The board regularly reviews and evaluates the performance of the 
chief executive.      

The board regularly monitors and evaluates progress toward 
strategic goals and program performance.      

The board engages the independent auditors for the organization.      

Policies and Procedures 

A process exists for handling urgent matters between meetings.      

A conflict-of-interest policy is in place and compliance with it is 
reviewed on an annual basis.      



A whistleblower policy is in place. Board members review 
information received under that policy and ensure appropriate 
action is taken.      

Governance 

The board reviews its charter annually to determine that its 
responsibilities are adequately described.      

The board reviews its performance and the performance of each 
board member on a regular basis.      

Oversight 

The board receives regular reports on finances, budget, program 
performance, and other important matters.      

The board annually reviews the financial statements of the 
organization and meets with the independent auditors, absent 
management, to discuss any issues or concerns.      

The board monitors compliance with laws and regulations 
applicable to the organization and is notified of any 
communications received from governmental or regulatory 
agencies related to alleged violations or areas of non-compliance.      

The board annually reviews the IRS Form 990 before filing.      

The board annually approves the budget.      

The board understands and approves management’s fraud risk 
assessment and has an understanding of the risks identified.      

 


